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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 1 

                 Desmarais Room, King Building                      December 18, 2012 2 

 3 
Present   4 
David F. Miles, Chair 5 
Beverly Hugo, Vice Chair 6 
Adam Blumer 7 
Michael J. Bower 8 
Heather Connolly 9 
Andy Limeri 10 
 11 
Also Present 12 
Dr. Stacy Scott, Superintendent 13 
Dr. Ed Gotgart, Director of Business Administration  14 
Betsey McKeon, Director of Special Education 15 
Laura Spear, Assistant Director of Special Education 16 
Michael Berkson, FHS Student Representative 17 
Jordan Cline, FHS Student Representative 18 
Ann Greenberg, Administrative Assistant 19 
Scott O’Connell, Reporter, MetroWest Daily News 20 
Susan Petroni, Editor, Framingham Patch 21 
 22 
Absent 23 
Carol Phalen 24 
 25 
AGENDA 26 
I.         Meeting with the Public 27 
II. Joint Meeting with FHS Student Advisory Committee 28 
III. Discussion Items 29 

A. Special Education Department 30 
B. Framingham Public Schools Policy Manual 31 

IV. Action Items 32 
A. Revised Policy CBI (Evaluation of the Superintendent) – Second Reading 33 

V. Superintendent Evaluation Tool 34 
VI. Superintendent’s Report 35 
VII. Approval of Minutes – Executive Sessions: December 4 & 11, 2012 36 
VIII. Reports of Committees 37 
IX. Member Reports 38 
X. Bills and Payroll 39 
XI. Meeting with the Public 40 
XII. Adjournment 41 
 42 

ACTION 43 
At 7:49 p.m., Mr. Miles convened the School Committee with six members present.  Ms. 44 
Phalen was unable to attend the meeting due to family illness. Dr. Scott was present. 45 
Mr. Miles announced that the meeting would be recorded and broadcast live with 46 



 

 

2 
assistance from the School Committee’s FHS-TV Producers.   47 
 48 

MOMENT OF SILENCE 49 
Chair David Miles asked for a moment of silence for the lives lost at an elementary 50 
school in Newtown, Connecticut last Friday and for Framingham State student Colleen 51 
Kelley, a Framingham Public Schools student intern teacher, who was killed in a car 52 
accident in Framingham on Friday. Mr. Miles noted that there is public concern in the 53 
community about the safety procedures of the Framingham Public Schools.  He 54 
introduced Dr. Scott who wanted to make a statement. 55 
  56 

SUPERINTENDENT’S STATEMENT 57 
Dr. Scott thanked the community for rallying together at this difficult time as a result of 58 
the Newtown tragedy.  Dr. Scott said he heard students at various grade levels 59 
expressing their feelings and concerns; and watched the community, both adults and 60 
children, speaking about their concerns.  Dr. Scott said the community came together to 61 
support each other.  During the fall, the district implemented significant procedures and 62 
upgrades to school security systems including use of cameras; buzzer entry systems; 63 
and lockdown drills.  Dr. Scott said the district will continue to review its protocols and 64 
procedures as well as work to ensure that pre-school and after school activities are 65 
carefully monitored. 66 
 67 
I.      MEETING WITH THE PUBLIC 68 
Chair David Miles noted that the first 15 minutes of every regularly scheduled School 69 
Committee meeting are reserved for members of the public who may want to speak on 70 
a topic within the School Committee’s purview.   71 
 72 
Chris Hepp, said he is thankful and lucky to work at Cameron Middle School teaching 73 
English Language Arts and Social Studies. Mr. Hepp said he is a Framingham resident 74 
with children in the Framingham Public Schools. Mr. Hepp said as a resident, teacher, 75 
and parent, he wants to do what is fair and what is best for the town.  Mr. Hepp said a 76 
cost of living adjustment is fair given the rising cost of living.  Mr. Hepp said he would 77 
like to continue to work and live in the Framingham. 78 
 79 
Robert Bolles, Precinct 6, Town Meeting Member, read his letter to the editor entitled 80 
Framingham can’t afford more for teachers, which was published in the MetroWest 81 
Daily News.  He said he observed teachers bullying elected officials at the last meeting. 82 
 83 
Gerry Bloomfield said he was upset about incident in the school in Connecticut last 84 
Friday.  Mr. Bloomfield said he had once lived in that area which he described as 85 
quintessential New England.  He said there is no straight line answer to what happened 86 
at the school as there is no straight line answer to the district’s budget problems.    87 
  88 
Eric Silverman introduced himself as a Town Meeting Member, Framingham parent, 89 
Wheelock College professor, and candidate for the School Committee seat soon to be 90 
vacated by Adam Blumer. Mr. Silverman noted that Mr. Blumer had served with 91 
distinction. With respect to teacher contract negotiations, Mr. Silverman said he has 92 
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faith that all parties will reach an equitable, amicable solution, so that all may come 93 
together to provide an equitable and safe education.  Mr. Silverman thanked the 94 
teachers and the School Committee for their passion and dedication. 95 
 96 
II.       JOINT MEETING WITH FHS STUDENT ADVISORY COMMITTEE 97 
The FHS Student Advisory Committee including Dana Kimmelstiel, President, Sonia 98 
Scaria, Vice President, Claire Fields, Secretary, and Andrew Pettricone, Treasurer, 99 
discussed recent activities and projects at Framingham High School.  Freshmen 100 
activities may include a benefit night at a local restaurant and a three-by-three 101 
basketball tournament at Framingham High, a middle school tradition.  With respect to 102 
sports teams, the Girls Swim Team was undefeated, and later won the sectionals and 103 
the conference.  The team placed second at the states. The FHS Drama Company’s 104 
production of Joseph and the Amazing Technicolor Dreamcoat sold out.  It was noted 105 
that the Senior Class worked on the FHS Holiday Marketplace—wreathes almost sold 106 
out.  Seniors are working with local prom shops to try to get discounts for students.  In 107 
addition, the senior and junior classes organized a movie night.  The upcoming spring 108 
musical is Sweeney Todd.  It was noted that the junior class has been very successful 109 
with fundraising initiatives. The class is considering a Valentine’s Day fundraiser.  The 110 
FHS Student Government recently hosted the annual Teacher Appreciation Breakfast.  111 
A technology recycling drive, a fundraiser for FHS student government, will be held in 112 
the Framingham High School parking lot on Saturday, January 5, 2013.   It was noted 113 
that the sophomore class had a successful fundraiser at California Pizza Kitchen.  The 114 
sophomore spring fling will be held in March.  The sophomore class has organized a 115 
community service project at the Callahan Senior Center to help elderly residents with 116 
technology questions.   117 
 118 
Dr. Scott commended the students for their leadership and commitment. Dr. Scott said 119 
the Holiday Marketplace was phenomenal, and he thanked the students for their hard 120 
work. 121 
 122 
Mr. Bower thanked FHS students for their support of the students and families in 123 
Newtown, CT. Jordan Cline, FHS Student Representative, commended the students for 124 
their leadership.  Jordan noted that FHS students created a scroll for Newtown as a 125 
way to provide solace to Newtown families.  Mr. Berkson commended the students for 126 
their report, which described those things that Framingham High students are getting 127 
excited about. 128 
  129 
III.       DISCUSSION ITEMS 130 
A.       Special Education Department 131 
Dr. Scott introduced Betsey McKeon, Director of Special Education, and Laura Spear, 132 
Assistant Director, who were scheduled to present an overview of special education, 133 
looking at current issues, concerns, statistics, challenges and opportunities. 134 
 135 
Ms. McKeon described the special education services provided in all schools including 136 
resource room/in-class support; occupational therapy; speech and language therapy; 137 
physical therapy; a teacher of the visually impaired; contracted orientation and mobility 138 
education; a part-time adaptive physical education educator; and audiology consultation 139 
from the Learning Center for Deaf. Ms. McKeon noted that there are co-taught inclusion 140 
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strands (K-5) at Woodrow Wilson, McCarthy, Hemenway and Stapleton Elementary 141 
Schools.  Ms. McKeon described the pre-school special education classes for a growing 142 
population of special education students at the pre-school level and elementary special 143 
education programs at all eight elementary schools. Potter Road and Brophy house 144 
resource room programs.  Ms. McKeon cited a successful consolidation of the Learning 145 
Disability strand (Grades 1-5) at McCarthy Elementary School.  Ms. McKeon described 146 
the special education programs at the middle schools and the high school programs 147 
which include the Phoenix Program for students with emotional disabilities and the 148 
Learning Center Program for students with autism and other complex needs.  Ms. 149 
McKeon provided a chart of special education students by school as of December 150 
2012.  The district wide average percentage per school is 23%.  151 
 152 
Assistant Director Laura Spear reported on the district’s process for placement of 153 
students who move into the district with special education services.  There are a total 154 
number of 65 students with special education needs who have moved to Framingham 155 
this year including six students in out-of-district placements.  In addition, Ms. Spear 156 
discussed the numbers of student with special education needs who have moved out of 157 
the district.  Ms. Spear reviewed the overall percentage of students by primary disability 158 
in in-district programs; and overall percentage of students by primary disability in out-of-159 
district placements.  As of September 2012, 205 Framingham students are receiving 160 
out-of-district placements.   161 
 162 
Ms. McKeon reported that the Special Education Department is reviewing current 163 
programs across-the-board including program location, program models, staffing, 164 
referral criteria; and professional development for all educators including para-165 
professionals.  Ms. McKeon said the Special Education Department wants to provide a 166 
more efficient and inclusive program design across the district to better serve the 167 
students. 168 
 169 
Mr. Blumer said he really appreciated the presentation especially the information on 170 
out-of-district placements.  Mr. Blumer noted that special education is a large cost 171 
source, therefore the Finance Subcommittee which includes representatives from the 172 
Town Finance Committee, regularly reviews special education costs.  He thanked the 173 
Special Education Department for reports provided through Dr. Gotgart.  Mr. Blumer 174 
noted that the number of out-of-district placements is statistically about the same over 175 
the past few years, but the cost of out-of-district placements have gone up. 176 
 177 
Mr. Limeri asked about special education programs at Barbieri School with respect to 178 
inclusion.  Ms. Spear said Dr. McGilvray-Rivet was enthusiastic and supportive of 179 
including students from the special education programs into mainstream classes at the 180 
school. Mr. Limeri asked about the jump in out of district placements at the high school. 181 
Ms. McKeon said when students with emotional disabilities move to the high school, 182 
they may experience difficulties with the large environment and the number of 183 
transitions during the day. Ms. Spear said the high school transition can be problematic 184 
for students coming from private school settings or from another district with smaller 185 
schools.  186 
 187 
Mr. Miles asked about long term trends with respect to the categories of disabilities over 188 
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a five-year period.  Ms. McKeon said it would be worthwhile to review the question and 189 
look at the placements.  Dr. Scott said the district is looking at growing current in-house 190 
programming and developing new programming going forward. 191 
 192 
Ms. Connolly noted that sub-separate autism classes for Grades 1 and 2 are housed at 193 
Dunning, but these students move to Woodrow Wilson for Grades 3-5.  Ms. McKeon 194 
described the support provided students and parents who move from one school to 195 
another because of a program receive support, but she noted that it is a transition. 196 
 197 
Mr. Miles thanked the staff for the presentation. 198 
 199 
B.    FPS Policy Manual – Online Demonstration 200 
Policy Subcommittee Convener Andy Limeri provided a demonstration of the new 201 
online FPS Policy Manual which is now easily accessible to the staff and the public 202 
through the FPS website.  In future, the link for the FPS Policy Manual will be found on 203 
the School Committee page. The FPS Policy Manual is electronically hosted by the 204 
Massachusetts Association of School Committees.  Mr. Limeri recommended that users 205 
find policies by using the search bar feature.  It is also possible to save the results of 206 
any search for future reference.   207 
 208 
Mr. Miles noted that policies have hot links to legal references, including from the 209 
Massachusetts General Laws. He said the updated FPS Policy Manual is the result of a 210 
lengthy review process completed by the Policy Subcommittee and the Massachusetts 211 
Association of School Committees.  Ms. Hugo thanked the staff members who worked 212 
with the Policy Subcommittee. Ms. Hugo noted that MASC will update the Framingham 213 
Policy Manual with any needed updates and any new legal references.   214 
 215 
Ms. Greenberg noted that she was available to help staff or the public locate policies. 216 
The Policy Subcommittee plans to identify a series of frequently requested policies that 217 
will be accessible on the School Committee’s website by the end of January. 218 
 219 
V. SUPERINTENDENT EVALUATION TOOL 220 
Dr. Scott presented an overview of the new evaluation process for evaluation of 221 
superintendents as developed by the Department of Elementary and Secondary 222 
Education.  Dr. Scott noted that the state approved its process for new evaluations for 223 
teachers and administrators in June 2011.  Race to the Top districts are expected to 224 
implement the process in FY13.  The evaluation has five steps including self-225 
assessment; analysis, goal setting and plan development; implementation of a plan; 226 
mid-cycle goal review; and summative evaluation.  Dr. Scott described each component 227 
of the evaluation cycle.  Dr. Scott noted his goals will include district improvement 228 
goals; a student learning goal; and professional practice goals.  There are four 229 
performance ratings; unsatisfactory; needs improvement; proficient and exemplary.  230 
The state expectation is proficient status.  There are four standards of effective practice 231 
including:  curriculum, planning and assessment; teaching all students; family and 232 
community engagement; and professional culture.  Dr. Scott discussed the standard 233 
evaluation form as developed by the DESE.  Each standard of practice is scored.  Dr. 234 
Scott provided a copy of the evaluation with his performance goals imbedded.  In 235 
addition, superintendents are rated on four standards:  Instructional Leadership; 236 
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Management and Operations; Family and Community Engagement; and Professional 237 
Culture.   238 
 239 
Mr. Bower asked whether there were any opportunities for online training for school 240 
committee members who are about to embark on the new superintendent evaluation 241 
format.  The Chair asked Ms. Greenberg to look into it.  242 
 243 
Mr. Miles asked about the mid-cycle review. The Superintendent noted that this is an 244 
oral presentation. 245 
 246 
IV. ACTION ITEMS 247 
A.       Revised Policy CBI (Evaluation of the Superintendent) – Second Reading 248 
Mr. Limeri noted that the School Committee reviewed and revised Policy CBI 249 
(Evaluation of the Superintendent) and voted first reading on December 4, 2012.  Mr. 250 
Limeri recommended that the School Committee approve Policy CBI for a second 251 
reading.  Mr. Limeri said the Policy Subcommittee believed that the evaluation of the 252 
superintendent process should begin in March which would enable the School 253 
Committee members who had worked with the Superintendent throughout the year to 254 
evaluate the Superintendent. Newly elected members join the School Committee in 255 
April.  He noted that an evaluation cycle that begins in March would enable the 256 
Superintendent to recommend district goals for the following school year in June. 257 
 258 
Mr. Miles noted that there are dates pertaining to the evaluation in the Superintendent’s 259 
contract which are different than the Policy CBI timeline.  Mr. Miles noted that Policy 260 
CBI would provide that the Superintendent would be evaluated on the goals in March, 261 
while there are still four more months to the school year.   262 
 263 
Mr. Blumer made a suggestion with respect to presentation of evidence within the 264 
policy. 265 
 266 
Mr. Miles noted that there is no formal feedback loop from the schools to the School 267 
Committee.  He cited the policy language with respect to touring schools with the 268 
superintendent.  Mr. Limeri noted that it is the superintendent’s job to collect evidence 269 
on staff feedback.  Dr. Scott said he would seek a means to provide feedback from staff 270 
on his performance.      271 
 272 
Ms. Hugo noted that the DESE has developed an evaluation of school committees.  Mr. 273 
Miles noted that the School Committee had completed a self-evaluation several years 274 
ago. Mr. Miles noted that the Superintendent, by contract, is asked to submit a list of 275 
recommended goals by September, but Policy CBI states that the recommended goals 276 
would be presented by June.  Mr. Miles said June is a good goal, but he would be 277 
comfortable with a presentation and vote on goals at the School Committee’s August 278 
retreat.   Mr. Limeri noted that Dr. Scott had agreed to the policy language. 279 
 280 

MOTION: Moved by Mr. Limeri, seconded by Mr. Bower, that the School 281 

Committee approve revised Policy CBI (Evaluation of the Superintendent), 282 

as amended, for a second reading.   Vote in favor was 6-0, with Mr. Blumer, 283 
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Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri and Mr. Miles in favor. 284 

 285 
VI.  SUPERINTENDENT’S REPORT 286 
Dr. Scott said he was very proud of district leaders, teachers and administrators with 287 
respect to sharing of resources and personnel to provide a district response for 288 
students and faculty with respect to the tragic events at the elementary school in 289 
Newtown, CT.   290 
 291 
Dr. Scott noted that the teachers’ contract negotiation process has included an 292 
intensive meeting schedule throughout the summer and fall. He noted that there are 293 
some complex issues, but both sides have worked to find a dialogue.  Dr. Scott said he 294 
hopes that the process comes to conclusion in January, but it is not clear how long it 295 
will take to get through some of the complex topics.  Dr. Scott said both the School 296 
Committee and teachers are working toward a productive outcome.  Dr. Scott said the 297 
School Committee sends representatives to the various bargaining unit discussions, 298 
rather than attendance of the entire School Committee.   Dr. Scott said he wanted 299 
teachers to know that both sides are working to find an expedient conclusion to the 300 
process, and he hoped that trusting relationships could be maintained during the 301 
process.   302 
 303 
VII. APPROVAL OF MINUTES 304 
The Chair asked for a motion to approve the executive session minutes of December 4, 305 
2012 and December 11, 2012. 306 
 307 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Limeri, that the School 308 

Committee approve the executive session minutes of December 4, 2012.  309 

Vote in favor was 5-0-1, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri 310 

and Mr. Miles in favor; Mr. Blumer abstaining. 311 

 312 

MOTION:  Moved by Ms. Hugo, seconded by Mr. Bower, that the School 313 

Committee approve the executive session minutes of December 11, 2012.  314 

Vote in favor was 5-0-1, with Mr. Bower, Ms. Connolly, Ms. Hugo, Mr. Limeri 315 

and Mr. Miles in favor; Mr. Blumer abstaining. 316 
 317 
VIII. REPORTS OF COMMITTEES 318 
A.     Finance Subcommittee 319 
Mr. Blumer noted that the Finance Subcommittee met last week.  The Finance 320 
Subcommittee met School Accountant Melissa Dunnet’s replacement, who will be 321 
joining the district next month.  Mr. Blumer said the district is a good shape this year 322 
with respect to finances.  The Subcommittee discussed potential local aid cuts and the 323 
potential impact to the Town and Schools.  There is a reduction to homeless 324 
transportation and circuit breaker funding.  Mr. Blumer noted that Subcommittee 325 
meeting materials were provided to each School Committee member.  Another meeting 326 
will be scheduled in January.  Dr. Gotgart said he had attended a Selectmen’s meeting 327 
with respect to discussion of the 9C cuts by Governor Patrick. 328 
 329 
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B. Buildings & Grounds – Mr. Bower 330 
Mr. Bower said he would schedule a Subcommittee meeting in January. Topics will 331 
include the Fuller/Farley project and the FY14 Capital Projects.  The meeting will 332 
include discuss scheduling of a presentation to the Board of Selectmen. 333 
 334 
C.       Health Advisory Council – Ms. Hugo 335 
Ms. Hugo noted that no meeting has been held. 336 
 337 
 338 
D.       MASC Legislative Liaison – Ms. Hugo 339 
Ms.  Hugo noted that Secretary of Education Paul Reville is stepping down, and 340 
Brockton Superintendent Matt Malone is taking his place. Last week, Ms. Hugo was 341 
appointed by MASC as one of six representatives to the Federal Relations Network of 342 
the National School Boards Association.  Ms. Hugo will attend the national conference 343 
next month.  The goal of the group is to make public education a top priority of the 344 
federal government and to show that school boards and government can work together 345 
to improve public education. 346 
 347 
Mr. Miles congratulated Ms. Hugo on her appointment. 348 
  349 
E. The Education Cooperative – Ms. Connolly 350 
Ms. Connolly noted that the next meeting of TEC would be held in January.  Dr. Scott 351 
said the auditor had presented a fiscal report at the TEC monthly meeting for 352 
superintendents.  Dr. Scott said the information could be presented to the School 353 
Committee at some point. 354 
 355 
F. Suburban Coalition- Mr. Limeri 356 
Mr. Limeri noted that the Suburban Coalition had not yet met this year. 357 
 358 
G. Policy Subcommittee 359 
Mr. Limeri said the Policy Subcommittee would meet in January. Mr. Limeri noted that 360 
the district is eligible for MASC training with respect to use of the online Policy Manual. 361 
 362 
H. Real Property – Mr. Miles. 363 
Mr. Miles said he had no report. 364 
 365 
I.         Academic Data Dashboard – Ms. Phalen 366 
Mr. Limeri noted that no meetings had been held. 367 
 368 
IX. SCHOOL COMMITTEE MEMBER REPORTS 369 
Ms. Hugo wished all Framingham families a peaceful, joyful holiday break. 370 
 371 
X. ADJOURNMENT 372 
The Chair asked for a motion to adjourn. 373 
 374 

MOTION:  Moved by Mr. Blumer, seconded by Mr. Bower, that the School 375 
Committee adjourn. Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Ms. 376 
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Connolly, Ms. Hugo, Mr. Limeri, and Mr. Miles in favor.  377 
 378 

The meeting ended at 10:01 p.m. 379 
 380 
Meeting Documents 381 
Special Education Department PowerPoint 382 
Superintendent’s Evaluation PowerPoint 383 
Revised Policy CBI (Evaluation of the Superintendent) 384 
Current Policy CBI (Evaluation of the Superintendent) 385 
 386 
These minutes were approved by the Framingham School Committee at the meeting of January 8, 2013. 387 
 388 


